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The Reality: Species at Risk Doesn't Read Your Schedule

ENVIRONMENTAL GEOTECHNICAL HYDROGEOLOGY

BUILDINGS EH&S MANAGEMENT
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Construction | Disturbed does not mean  
                  biologically unimportant.
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Brownfield Redevelopment

Infrastructure Renewal

Urban Intensification

Natural Heritage Requirements
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The Construction Manager’s Nightmare

Discovery 
of SAR

Additional Surveys

Permit Review

Schedule 
Impacts

Client Questions
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Construction Managers Responsibilities

Environmental compliance requirements are often contractual

Site staff are frequently the first to 
encounter Species at Risk.

Decisions made in the field can 
create regulatory risk.

Documentation and communication 
matter.
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Construction Managers| Species at Risk 101

Three things matter

Species: The individual animal or plant

Residence: Nest, den, hibernaculum, roost, 

etc.

Habitat: The area needed for survival

Construction managers don't need to 

become biologists.

You need to recognize risk triggers.
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What SAR can look like on Construction Sites
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Case Study 1| Demolition and Bats

Scenario: 
During a pre-demolition inspection, 

bat habitat was identified within a 

structure scheduled for demolition. 

The project schedule assumed 

immediate demolition, requiring the 

team to revise the demolition 

sequence and schedule.
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Case Study 2| Swallows Arrive Before the Bridge Crew

Scenario:
• Bridge replacement scheduled.

• Environmental studies completed.

• A Bank Swallow colony 

established before mobilization.
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Construction| Species Specific Response Plan

Species at 
Risk Observed

Yes: 

Protect Area

Contact 
environmental 

lead

Continue 
unaffected 

work

No:

Stop Work

Contact 
environmental 

lead

Implement 
mitigation 
strategy

Can work continue without disturbance?
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What Construction Managers can Control

Eliminate

Avoid

Mitigate

Manage
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❑SAR screening complete

❑Surveys complete

❑Timing windows understood

❑Regulatory strategy defined

❑Site response plan prepared

❑Staff awareness training 

completed

Pre-

construction 

Readiness

13
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The Difference Between Greenfield and 
Remediation Sites

Remediation/Brownfield:
• Habitat often underestimated
• Focus tends to be contamination
• Ecological risk receives less attention

Greenfield:
• Habitat expected
• Studies usually completed early
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Why SAR Awareness Training Matters

Construction staff should 
know:

➢What they might 
encounter.

➢Why it matters.
➢Who to call.
➢What not to do.

Most projects succeed 
because site staff identify 
issues early.
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Encounter Protect Area Notify
Determine 
Next Steps

Resume Work?

If Species at Risk Is Found During Construction

STOP
-

DOCUMENT
-

COMMUNICATE
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Building the Right Team

Construction 
Team

Regulators
Ecology 
Team
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The Risk Management Framework

Predict Prepare Monitor Respond
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Final Takeaways

➢Species at Risk Is a Construction Risk

➢Prepare Before Mobilization

➢Train Your Staff

➢Have a Response Plan

➢Small Actions Prevent Big Delays
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Thank you!
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