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When Species at Risk Shows Up on Site:
What Construction Managers Need to Know

Michelle Letourneau M.Sc.



The Reality: Species at Risk Doesn't Read Your Schedule

\¥ 7ERRAPEX

D | Task Name Warking Starl Finish 217 2 2019 2020 021
Drares JanFepfanioridayiun Jul AugSepOoiboDec JanF ebfdarfordadun Jul AvgSepOctNowDec JanF ebtarfpriay un Jul AugSepOotNovDer JanFebbdasapMay un bl fogSepOctbosDec banFe bbb Aprbenun Jul AugSepOotbausDe
1 |Counal Appraval e Proceed with Phase 1| Design 1day Mon 21T Mon 32707 -
2 |SPAPROCESS A58 days  Tue 32817 Thu 823N L. »
] Design Drawings for SPA S days  Tue 3ZNT  Mon WNT e
4 Develop Gavernance and Procurement Model 6 days  Tue 38T Thu G207 e n
] Review and Approval of GovernanceiProcurement. 165 days Fri @3007T  Tha 72017 kil
Ietaded
& Caundl Appraval for Governance and 1day  Fri 8117 Fri 317 e
Frocurement
i Submil far SPA 1day  TweBNAT TueB8MAT 5
] Approval Process (Inchading © of & or Rezoning) 277 days  Wed B21T  Thu 872308 ¥
9 MOAC Recened 1 day Fri G418 Fri 5418 E®
0 Buslding Permit and Tender 255 days Tue BNAT Maon 723N L ] . . ]
1 ‘Warking Drawings for Tender and Permil 180 days  Twe BAAT  Mon 449708 ¥
12 City Review of Working Drawings (2 Manths) dddays  Tee 30ANE  Fri BB [
13 Terder and Award af Corstruction Conlract 50 days Mon SMN4NE  Fri 20NE M
14 Submit for Buikding Permit 1day Mon 81478 Mon G408 [
15 Buiding Permil Process Sidays Tue BNS1E  Mon ZINE ¥
16 | Construction B2idays Tue 2418 Thu9hén v
17 Canstruct Mew Facility and Plaza (34 Mans. ) Tl days  Tue WRIE Thu &A1 M }
ik Gemthermal Field Gl days  bhan 1S Fri 60 Ve H
1% Relocate Pragrames from Existing building 10 days Fri i1 Thu 617527 (0]
20 Demalish exsting Building S6days  FriGNaR21  Thu 827 [ :
21 Park Landscaping 120 days  ThudH1 Wed 87527 N . [ —
22 Fark Programs Relocaled off Sie 183 days  Mon 1427 Wed 915721 I
4 23 Park Grand Opening 1day ThudMER21  Thu 91627 (]
Task Praject Summary PE—— naclive Summary Manual Summary L 3 External Milestane [ ]
Split R E xlernal Tasks Banual Task Start.anly e Progriess B ——
Mikestone * E sternal MikaTask & Duration-onty Firish-orly P Splil
Summary P et Milesioo: Marual Summary Ralup & Emternal Tasks




Construction | Disturbed does not mean
biologically unimportant.

Brownfield Redevelopment

Infrastructure Renewal

Urban Intensification

Natural Heritage Requirements




The Construction Manager's Nightmare ¥ TERRAPEX
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Construction Managers Responsibilities

Site staff are freq uentlwhe /l[‘S. " O- m | j :

encounter Species at Risk. © ;¢
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Construction Managers| Species at Risk 101 ¥ TERRAPEX

Three things matter
Species: The individual animal or plant

Residence: Nest, den, hibernaculum, roost, =

"Habitat: The area needed for survival

: & #Construction managers don't need to
= =~ become biologists.

_ B You need to recognize risk triggers.
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What SAR can look like on Construction Sites




Case Study 1| Demolition and Bats
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Scenario:

During a pre-demolition inspection,
bat habitat was identified within a
structure scheduled for demolition.
The project schedule assumed
iImmediate demolition, requiring the
team to revise the demolition
sequence and schedule.




Case Study 2| Swallows Arrive Before the Bridge Crew Ny 7errAPEX

Scenario:

Bridge replacement scheduled.

« Environmental studies completed.
A Bank Swallow colony
established before mobilization.




Construction| Species Specific Response Plan

Species at
Risk Observed

Can work continue without disturbance? |

|
Yes:

Protect Area

Contact
 environmental
lead

Continue
= Uunaffected
work

|
No:
Stop Work
Contact
s cnvironmental
lead

Implement

== Mmitigation
strategy




What Construction Managers can Control
e e




Pre-
construction
Readiness

¥ TERRAPEX
QéAR screening complete

&éurveys complete

M{iming windows understood
ﬁegulatory strategy defined
&éite response plan prepared
{Staff awareness training

completed

13



The Difference Between Greenfield and 4
Remediation Sites TERRAPEX

Greenfield: Remediation/Brownfield:
* Habitat expected * Habitat often underestimated
 Studies usually completed early * Focus tends to be contamination

* Ecological risk receives less attention

P BT




Why SAR Awareness Training Matters

Construction staff should
know:

» What they might
encounter.

» Why it matters.

» Who to call.

» What not to do.

Most projects succeed
because site staff identify
issues early.




If Species at Risk Is Found During Construction \¥ 7ERRAPEX

STOP

/4 DOCUMENT

~
Encounter ‘ Resume Work?

COMMUNICATE




Building the Right Team N¥ TERRAPEX
<



The Risk Management Framework ¥ TERRAPEX

Predict Prepare Monitor Respond




Final Takeaways

> Species at Risk Is a Construction Risk
> Prepare Before Mobilization

> Train Your Staff

»Have a Response Plan

\

§
e

»Small Actions Prevent Big Delays <k




Thank you!

Michelle Letourneau, M.Sc.

Manger, Ecological Services

M.Letourneau@terrapex.com
m https://www.linkedin.com/in/petersutton/

Tel. (416) 245-0011
www.Terrapex.com
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