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Different generations operate in different economic realities 

They form identity through fundamentally different processes.

Relationship with Work 



While every generation has faced challenges...

GEN Z confront a massive reckoning between 

technology, economic opportunity, and personal identity.



Gen Zs 3 Cohorts



End of Predictable Progress

Previous Gens: Career progression + home appreciation + retirement savings, 

supported by mostly predictable returns on education.



Safety
Seeker

s

Digital 
Gamblers

Barbell Theory

Finding identity in stability Finding identity in 

potential



• Nearly 40% of US GDP growth this year comes from AI.

• Roughly 75% of S&P 500 returns, 80% of earnings 

growth, and 90% of capital expenditures growth” can be 

attributed to the AI data center build out.

Outside of AI, the US economy is wobbling.

• Manufacturing activity has contracted.

• ADP data showed that in 3 out of the past 4 months, the 

private sector lost jobs.

• Other components of the economy - like inflation and 

GDP growth - don’t show signs of a recession. 

THE EQUITY MARKET 

BELIEVES THE AI 

STORY OVERRIDES 

EVERYTHING ELSE



Technology is accelerating differentiation.

Economic paths are becoming more extreme.

Identity formation is becoming more fluid.



Technology 

Economic

Identity 

Each new platform turns attention 

or participation into value.

Your relationship with money 

can become about how you see 

yourself in the world. 

How we see ourselves shapes 

how we use technology. 



Attention is a limited resource that is captured &  sold

The Attention Economy 



The scale of the world’s largest companies, the

wealth of its richest people, and the power of

governments are all rooted in the extraction,

monetization, and custody of attention

The Attention Economy 



The Great Uncertainty

where traditional pathways to security are disappearing

affecting how Gen Z think about their entire economic future 



We are no longer competing in the Environmental Space 



The organizational burden



Future of Work 



End of Predictable Progress
Create Potential 



‘Future workplaces require visionary leaders, and they 

will be those people who want to be not 

only ‘best in the world’ but ‘best for the world’.


