Brownfields

Risk Assessment and Site Re-Development — Changing the Paradigm
lan Mitchel and Cory Kartz, Millennium EMS Solutions Ltd

The development of a strategy for a risk-based site
divestment benefits greatly from full endorsement and
application of risk-based approaches. Paramount to the
strategy development is clarity on desired outcome, and
an acknowledgement that an iterative process to reach
the outcome may be required. Specifically, traditional

risk assessment process would consider a site as a

single entity, and focus effort on areas of the Site that

have present risk to a re-development scenario. Often

the approach In the meantime,areas of a Site that do

not have identified risk remain in a non-beneficial use

until the areas that have present risk are dealt with. This
traditional approach is neither beneficial to a buyer nor a
seller, and in our experience a classical risk assessment
approach can actually be detrimental to site divestiture and
redevelopment, particularly when considering generic land
use assumptions.

An alternative approach to the above is applying
progressive closure, based on Site size and buyer/seller
business goals. Applying unique strategies to a subdivided
Site — not all parts of a Site may require a risk based
intervention — allows swifter movement of Brownfields sites
into beneficial re-use to the advantage of both a buyer and
seller. Additionally, the risk assessment can be tailored to
the specific redevelopment plans.

Two case studies will be presented where this approach
was applied to progressively advance large sites,
accelerating divestiture and redevelopment of valuable
land while allowing additional time to address parts

of the site where more mitigation is required before
redevelopment.
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