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+18 Years Experience

Simplifying your work

with digital solutions.

+20 Years Experience 

(Lab Ops, Reg’s + Methods, Forensics)

Helping you make better 

environmental decisions.



DELAYING DIGITAL



DIGITAL SOLUTIONS 1.0 = CHAIN OF CUSTODY
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BACKGROUND – SUBMISSION QUALITY
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Laboratories document 
observations made during the 

processing of a sample 
submission.

Transcription errors, “typos” 
and incorrect analyses 
requested are the most 
common observations.

Laboratories are required to 
report what may affect 
sample integrity or data 

defensibility.
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DIGITAL SOLUTIONS 2.0

of a error occurring when 

submitted on a paper CoC

39%

After 120,000 Submissions 

across Western Canada



STALLED IN THE PITSTOP
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Delays

Stalled Submissions 

Hold Time/Temperature
Wrong Bottles

No Chain of Custody
CoC Information Incomplete

CoC Not Signed/Dated
Non-Current CoC

Analysis Requirements Absent
Bottles vs CoC Discrepancy

Labelling Issue



SUBMISSION QUALITY - PRESENT STATE
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Opportunity for Improvement

~500 Jobs
Jobs Submitted by

Top Tier Consultants

~100 Jobs
Include an Error

~1 hour of time
Consultant Admin Time per Error



SUBMISSION ERRORS
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Use Digital Tools to 

Solve

Chain of Custody Issue

Missing of Incomplete 

Documentation

Post Collection Review

Labelling

Incorrect Bottles

Missing Bottles

Insufficient Bottles
Notification Only

Sample Integrity

Hold Time

Temperature



SUBMISSION QUALITY - FUTURE STATE
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~75% time recovery
With Digital Solutions Use

90% error free 

submissions

1 in 10+ jobs
Require Admin Time or

Are Delayed in the Lab

~75 hours
Recovered

Best in Class Consultancy



Communication ScalabilitySave $$

Save time.             
Data entry errors and 

quality issues are 
expensive.

Share with teams.  
Review sample 

collection in real time, 
from anywhere.

Meaningful 
conversations.           

Identify issues quickly 
and efficiently.

One time setup.  
Value for multi-year 

projects and seasonal 
data reviews.

DIGITAL TRENDS IN
CONTAMINATED SITE MANAGEMENT

Collaboration
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Built-in Archiving

Secure 24/7 data access for all projects, now and 
in the future.



PROJECT FLOW WITH BLUEPRINT
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Mobilize

• Create 
eCOC

• Order 
sample 
containers

• Labels 

Collect 
Samples 

• Track 
changes to 
sampling 
plan

Pre-Lab 
Delivery 

• Make 
adjustments 
digitally

• Submit 
eCOC 

Analytical 
Testing

• Immediate 
access to 
analysis 
results 

Results 

• Review of 
results

• Custom 
reports and 
tables 

Create 
Blueprint

Follow 
Blueprint

QA Blueprint
Track 

Progress  
Data 

Interpretation 



CREATE ECOC
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Create an eCoC using a digital tool.

Removes the potential for incorrect analysis requests.

Easy to create eCoC templates that eliminate user error or 
transcription errors

Place samples on hold as needed.



NAME OF THE PRESENTATION

ORDER SAMPLE CONTAINERS
PRE-LABELLED BOTTLES
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Order sampling supplies right from a quote, eCoC or list.  

Build customized labels. 

Add additional supplies as needed.

Get instant confirmation of order receipt.



PROJECT FLOW WITH BLUEPRINT
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TRACK CHANGES TO SAMPLING PLAN
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Take eCoC to the field and adjust samples and 
analyses as required.

If needed, work offline and upload when 
connectivity is restored.

Built in data entry and management tools prevent 
data entry errors.



PROJECT FLOW WITH BLUEPRINT
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NAME OF THE PRESENTATION

MAKE ADJUSTMENTS AND SUBMIT ECOC 
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Lay-out the sample submission.  Cross-check the 
submission for errors against the eCoC.

Submit eCOC direct to the laboratory and receive 
an electronic confirmation.

Print cooler tracking bar codes to expedite 
handling at the laboratory.



PROJECT FLOW WITH BLUEPRINT
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IMMEDIATE DATA ACCESS
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Monitor progress of the submission as it moves 
through the laboratory.

Partials of analytical data can be reviewed to help 
expedite field management decisions or identify 

parameters of concern before final reports are issued.



PROJECT FLOW WITH BLUEPRINT
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NAME OF THE PRESENTATION

DATA REVIEW

Slide / 22

Review job files - CoC, Job Confirmation 
Reports and Electronic Deliverables – anytime 

with 24/7 access. 

Review status of invoices for projects.  
Invoices can be paid online.  Save time asking 

for statements or copies.



NAME OF THE PRESENTATION

CUSTOM REPORTS
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Build custom Excel reports capable 
of comparing data against 

regulations or project specifications.

Greater data management - combine 
several jobs together into one report, 
or filter project data for a subset of 

samples



Communication ScalabilitySave $$

BC Waste Handler

>99% of Soil 
Submissions through 

eCoC

BC SAR Consultant

Review field work and 
track progress during 

pandemic WFH.

AB SAR Consultant

Fewer calls related to 
transcription errors of 

incomplete COC's.

Northern AB O+G

>99% of Large-Scale 
water monitoring 
project through 

eCOC.

CASE STUDIES

Collaboration
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>98% Rush TAT >97% Routine TATBuilt-in Archiving

Valuable for succession planning, projects with 
high turn over, training purposes.



NEXT STEPS
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Register 
for 

Access

Request 
Custom 
Demos

Trial 
Custom 
Reports

Test for 
One 

Project



CONNECT WITH US…

JOSH KRIS


