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Aligning Your Team…Your Competitive Advantage!
Darel Baker, Keldar Leadership

Lack of focus on the collective goals of an organization or 
team result in less than optimal performance.  It doesn’t need 
to be that way and by practicing a few key behaviors on a 
regular basis you ensure that all of those who are on your 
team are moving in the same direction and maximizing their 
potential!

Darel Baker 
Darel specializes in meeting with Owners, Partners and 
Senior Leaders of organizations helping them identify 
solutions that will overcome challenges and help take them 
to the next level.

Through a discovery process with key individuals, clear plans 
of action are identified.  The solutions identified are focused 
on aligning the actions of individuals and teams with the 
organizations overall objectives.

Prior to creating Keldar Leadership, Darel held leadership 
positions in the Private Sector, the Public Sector and the 
Not for Profit Sector.  Having led management teams and 
other high performing teams with a number of companies 
and organizations Darel has overcome challenges and 
maximized strengths to help create success.  Darel has had 
the opportunity to work with an incredibly diverse range of 
personalities and talents.  Successful recruiting, hiring and 
development of team members have been keys to success 
throughout his career.

Darel is a 4th generation Albertan and grew up on a farm 
in central Alberta.  Community service has always been 
important and currently Darel is actively involved on the 
Executive Committees of the Rotary Club of Edmonton and 
the St. Albert Chamber of Commerce.
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