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Overview

83,000 square kilometers

Approximately 1/8th of
Manitoba

3,100 lakes
30 major river systems

One of the largest intact
e | poreal forests in North
America

B Tk » Over 30 Communities

| - 36,000 residents
- 96% are First Nation people
- Cree, Ojibway, Oj-Cree &
English
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To better connect northern communities

Lower costs of goods & services

Provide improved emergency services




Economic Development in
Northern Communities

» ESRA has committed to invest approximately
$315 million or 35% of the budget into jobs,
training and economic development for local
residents.

» Aboriginal Benefits and Tendering Strategy
- Community Benefits Agreement

- Ensures hiring of residents from the east side
communities

- Provides appropriate training and mentoring

- Encourages community enterprises and capacity
building




Benefits




Reduces the Dangers of using the
Winter Roads




Backg round » November 2008 -

Announced mandate for
the construction of an

........

E‘aatiSEd“ean?q ﬂ\ to Berens River First Nation, including
[ upgrade to the Rice River Road
Manitoba @ |1 _ )
Subjoct to Engineering and | 7& East Side Community
Environmental sessment AN gy oy Apri2012
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648 km East-West

Hollow M
Water All-Season Road Route
304 131 km Extension to
T Little Grand Rapids and

Pauingassi First Nations

93 km All-Season Road
——— Extension from Berens River

to Poplar River First Nation

156 km All-Season Road from PR 304
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MANITOEBA

E?Sntrsnldf :B:O?dv REGISTRATION FOR WORK AND TRAINING

W k . - t h N t h
C . t -
200 - 155 Cartton Street
Winnipeg MB R3C 3H8 Complete this registration and return it to the Manitoba East Side Road Authority in

[
Toll-Free #: 1-866-356-6355 order to ensure your name is registered for possible referral as positions for work and
} O m m l I n I y n g a g e m e n b lin it training become available on the East Side Road construction project.

Please print clearly

. » . . . NAME: SIN:
© V|S|t|ng local communities
BIRTH DATE:
PHONE # a:
E-MAIL ADDRESS: PHONE # b:
Voluntary Employ t Equity and i y Declaration
0 NO
[0 Status Indian (Band name: )
} u Are you an Aboriginal Person? [0 Non-Status Indian
O Metis
O Inuit

o) LO C a I e n t e r p r i S e S WI I I r e C e I V e Do you live within the East Side Road project area outined in the map below? YES / NO

_Please circle the area in which you reside: A B or C

contracts
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» Training

> Training programs in heavy
equipment operation, {

| Ay
| /

engineering, forestry




Working with Northern

mmunities
» Local Hiring

ISSUE & = SUMMER 2014
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» Communication

o

» Networking Opportunities

o

rovide mentoring
ocal preference

ewsletter
edia
ebsite

YOUTUBE VIDED HIGHLIGHTS ALLSEASON
ROAD PROJECT
View the video at
veweastsideroadauthoritymb.ca

CONSTRUCTION UPDATE FOR PR 304 T0

BERENS RIVER ALLSEASON ROAD PROJECT
Bloodvein to have all-season road
access in fall 2014

PUBLIC SAFETY ADVISORY
Constructian Sites Are Of Limits:

Tansi, Boushuo,
Greetings,

This yearmarks a
histaric milestane
for Bloodvein
First Nation. This
fall, once the
Bloodvein iver
Bridge is completed, the community of

COMMUNITY
Nine communities working on
preconstruction

1,800 peop has relied on winter
raads, air transpy ind ferry service,

MINISTER'S MESSAGE

wiinter road network, Dvertime, other
improvemerts will be made as the all-
season road project maves forward,

The project is also providing much-needed
jobs, training and ecanomic development
opportunities throughout the entire
region. Along the PR 304 to Berens

Fiver all-season road, more than two
hundred jobs have been provided for local
residents. At the same time, First Nations,

will have year-round access to the rest of
the pravince for the first time.

ity wined
companies, have created over three
hundred jobs for preconstruction work

jing ye the provincial
road network will help 10 improve the
quality of e for . Itwill mean

such as expl Jearing, blasting
and gravel crushing, under Community
fits A 5. In addition, aver

gonds can be defivered to the community
by truck on a year-round bass, lowering
the costs for these gaods. Al-season road
aceess will alsa increase job oppartunities
i i d

250 construction-related training
opportunities have also been provided
tolocal residens

s | have mentioned, the all-season road
just i

o
1o other communities such as Hallow
Water, Lac du Boanet and Winnipeg 1o
wisit friends and family

project
project, It is ene of the largest economic
development initiatives i the history of

the region and it will p long-lasting

10 health, social services,
These are all things that many of us in the
testof the pravince 1ake for granted.

Providing year-round access to Bloodvein
is:a good example of haw the all-season
road project is benefitting lacal residents
However, it is not the only benefit. Other
improvements are also being mae to
the winter road network. For example,
three new Acrow panel bridges have:
been opened on the east-west all-season
road. These bridges are helping to extend
the length of time that local residents
and commercial truckers can use the

gacy in the region,
ook farward to warking with all of you
1o move forward with this all season
road project.

Ekosani, Meegwetch, Thank you

ERIC ROBINSON
Minister responsible for East Side Road
dusthority

Manitoba 9"

ocal contractors will be introduced to outside

contractors and suppliers



Remedial Work

» Laydown Area
> Routine maintenance
> Equipment Storage
- Above ground fuel tanks,
- broken down machinery, and
- scrap metal

» Right of Way & Bridge Sites
- Spills or leaks from machinery
- Abandoned machinery
















Remedial Work

» Site Assessment
- Documentation
> Photographs
> Sampling

» Remediation
- Removal of material
> Transport of material

» Closure T e RN
> Closure sampling
- Reporting to Manitoba Conservation & ESRA

s,




Cost and Fees

» Overall $3 Billon for
30 years

» Environmental since
2011 - $320,000

» Environmental
average $65,000 per
year




Challenges

» Source for impacted soil
> Licensed soil treatment facility
- Local land farm
- Temporary stabilization of contaminated material

» Communication
- Satellite phone

» Emergency Services
- No 911 or emergency services




Challenges

» Working with the
Community
- Road blocks

» Security in Remote Location
- Vandalism or theft
when equipment is
unattended

» Working with inexperienced
Contractors
> Continued spills




Improvements

» Routine visits by Environmental Contract

Admin.
- Weekly visits

» Improvement orders
- |Issued if improvements are required

» Stop work orders
> Issued if requirements not met

STOP WORK ORDER
NOTICE




Recognition

» Bloodvein First Nation Construction Inc. (BFNCI), Contractor
for the East Side Road Authority

» Leanne Shewchuk, Manager of Special Projects and
Environmental Services for the East Side Road Authority
(ESRA)

» Mike Lau, Lead Project Manager for Dillon Consulting Limited
(Dillon)

» Dennis Heinrichs, Environmental Project Manager for Dillon
Consulting Limited (Dillon)




Questions?

Nanci Beaupre, C.E.T.
Dillon Consulting Limited
nbeaupre@dillon.ca




