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• Operated from approximately 1913 to 1990 in 
Peterborough, Ontario 

• Manufactured outboard motors (Johnson/Evinrude), 
lawnmowers (Lawnboy), chainsaws (Pioneer) and 
other small engines 

• Facility decommissioned in early-1990s – consisted of 
partial demolition of the building and sub-division of 
the property 

• A portion of the site is currently home to the Canadian 
Canoe Museum 
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• Environmental investigations: 1989-2000 

• East and West Source Areas 

• East, West & Downgradient Plumes 

 

• Remedial Action Plan based on management and 
control was developed in 1999 (groundwater 
extraction, risk assessment, monitoring, exposure 
and pathway control) 
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• West Source Area – DNAPL 
– Chlorinated Compounds (TCE, VC) 

 

• East Source Area – LNAPL 
– Petroleum Hydrocarbons 
– Chlorinated Compounds (TCE, VC); PCB 
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• West Plume 
– Narrow, relatively high TCE levels, minimum 

degradation to daughter products 

• East Plume 
– Diffuse, lower TCE levels, degraded (higher VC levels) 

• Down-gradient Area Plume 
– Co-mingled plume 

• Hydrogeology 
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• December 23, 2000 

– “OMC just laid everybody off” 
• December, 2000 – OMC(US) files for protection under 

Ch. 11 of the US Bankruptcy Code 

• March, 2001 - OMC Canada granted Creditor 
Protection under Companies Creditors Arrangement 
Act – Ernst & Young appointed as Monitor 

• August 2001 - OMC Canada Directors relieved of 
duties  no directing mind; no binding authority – no 
client 
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E&Y, Legal Counsel (Insolvency and 
Environmental), Dillon, MOE develop  

Receivership arrangement in Fall 2001 

 

November 2001, under court order: 

• Dillon Consulting Limited appointed as       
“Environmental Remediation Receiver” 

• Ernst & Young appointed as                          
“Disbursement Receiver” 
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April 2001 (pre-CCAA proceedings) 

• Focused on Management and Control 

• Long-term components  

– pump & treat, monitoring (groundwater, soil vapour) 

– Monitored Natural Attenuation 

November 2001 (post -CCAA proceedings) 

• Cleanup and /or Control of Primary Environmental  

     Issues 
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Focus on: 

1) Control of West Source Area (Flow Barrier) 

1) Cleanup of East Source Area 

2) Cleanup of West Source Area 

 

Meanwhile: 

Continued groundwater and soil vapour monitoring 

Continued operation of hydraulic control systems 

 

Funding Constrained 
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• PHC (including LNAPL), PCB 

• Water Table and Unsaturated Zone Impacts 

• Suitable for Excavation 

• May to October 2001 

• Groundwater flow barrier around perimeter 

• Dewatering 

• Excavation and Restoration 

• Monitoring 
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• Excavation of 42,000 tonnes of impacted soil to 
landfill as daily cover 

• Removal of 2,500 litres of PCB impacted LNAPL  

• Reuse of 15,000 tonnes of non-impacted soil 

• Restoration of multiple properties (incl. rail line) 

• A note on the residents 
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• TCE and degradation products, PHC, PCB 

• DNAPL source (est. 10,000 litres) 

• DNAPL at aquifer/aquitard interface (7-10 mbgs) 

• watertable 3 mbgs 

• under a building (Canadian Canoe Museum 
Warehouse) 
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• Soil-Bentonite Barrier Wall 

• DNAPL extraction and Hydraulic Control 

• ElectroThermal Dynamic Stripping Process (ET-DSP) 

TM  – with McMillan McGee 

• Post Remediation Monitoring 

• “Remediation of a DNAPL Source Zone Using Electro-
Thermal Dynamic Stripping ProcessTM in an in situ 
Electric Resistive Heating (ERM) Method (a Case 
Study)” 
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“It is clear that a number of parties 
have been working cooperatively 

on this effort for a number of years,  
culminating in this request for an order  

which, among other things, releases  
and discharges the Environmental  

Remediation Receiver (Dillon)” 
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• MOE 
– Hydraulic Control Systems 
– Monitoring of Plume Concentrations  
– Soil Vapour / Indoor Air Quality Monitoring 

 

2014 

Ongoing monitoring 

Hydraulic control discontinued 
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• 700,000,000 litres of contaminated groundwater treated 

• East Source Area 

– 95% of source material removed 

• West Source Area 

– 10,000 litres DNAPL Removed 

– 99% reduction in [TCE] in groundwater 

• East & West Plumes 

– TCE  et al. concentrations significantly reduced (> 95%) 

– Plumes no longer targeted for management or control 
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• Down-gradient Area 

– Groundwater plume still present 

– Require active monitoring (groundwater and soil vapour) 

– Expect to decline with source area cleanups complete 

 

• Significant drop in concentration of TCE and associated 
products in plume monitoring wells – maintaining low 
numbers years after cleanup (East Source 2002, West Source 
2012) 
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1989 – 2001: Environmental Investigations, 
Development of Remedial Action Plan; Partial 
Implementation of Remedial/Control Measures - 
approximately $1M ($250,000 in outstanding A/R & 
WIP at time of OMC (US) filing) 

2001 – 2013: Receivership Structure -  

Approximately $16,733,886.08 

2013: $600,000 reserve disbursed to MOECC 
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Opportunity is in the seams 
Legal • Environmental • Accounting 

 

Not a “traditional” project in any of the three areas 
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Preparedness meets opportunity 

• Unique situation 
– Insolvent parent company but financially secure 

subsidiary (OMC Canada) 
– No secured/unsecured creditors in Canada 
– Engaged property owners 
– Engaged stakeholders 
– Financial Assurance 

• Viewed as an opportunity 

 

 



OMC Canada – An In-sol vent  Remedi at i on 22 

Roles and Responsibilities 

• Additional roles 
– Dillon: Consultant ⇔ Receiver 
– Ernst & Young: Monitor ⇔ Receiver 
– MOE: Regulator ⇔ Stakeholder 

• Relationships 
– Regulatory agencies, property owners and 

stakeholders, contractors, lawyers, consultants 
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Canadian Canoe Museum 

Ontario Ministry of Environment and Climate Change 

City of Peterborough 

Canadian Canoe Museum 

RONA, Home Depot, Norampac/Cascades 

Canadian Pacific Rail 

The Residents 
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