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City of New Westminster 

• Oldest city in western 

Canada; former BC capital 

• Current population 62,000 

= restricted tax base   

• Limited land base – 7 sq. 

miles 

• Central to Vancouver for 

commuters 

SUMMARY: 

Busy community; limited 

funds; legacy brownfield site; 

City vision  
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Westminster Pier Park  Fraser River  
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Setting & Scope 



Project Overview/Challenges 

Accepted Plan 



Brownfield  

Property 

Site  

Redevelopment 

Final Park 
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Project Overview/Challenges 
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Source Area of 

Concern - Solvents 

Project Overview/Challenges 
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PM Planning for Success 

0 5 10 15 20 25 30 35 

Landscaping/Planting  

Building Construction/Filling & Grading 

Park Construction  

Marine Works Construction/New Piles 

Piling & Decking Removal 

Remediation/Risk Assessment 

Environmental Investigation/Reporting 

Park Detailed Design/Updates 

Park Initial Design/Permitting 

Start  

Duration 



PM Planning for Success 

 New Execution Plan, 

Cost & Schedule 

Streamlined 

Permitting 

Expert Roundtables  

Simpler Procurement 

Risk Assessment 

Manage Risk:  
Real-Time Updates/ & 

Workarounds 

Safety - One Way™ 

 

 

 



 Revised Execution Plan (WBS) 

 Cost & Schedule Management 
forecasting + options + client updates  

 Streamlined Permitting  
• FREMP; DFO, MoE; MetroVan  

Min of Health 

  

PM Planning for Success 



Site Challenges/Solutions 

Expert Roundtable for Remediation  

     - National/international input 

     - Technical QA/QC 

Plan View 

GW Modeling  Elevation View  



Site Challenges/Solutions 



 Risk Assessment 

• Aquatic, Human Health 

• WOE, TRVs, Toxicity Tests 

• Site-based standards 

 

 

 

Site Challenges/Solutions 
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Site Challenges/Solutions 



Benefits/Lessons Learned 



Benefits & Lessons Learned 

BENEFITS of PM “Change Management” : 
• Fast Track scheduling - met overall client goals  

• Flexibility/contingency built within WBS (planning) 

• Continual re-engineering – Valuable   

• Permitting advantages/streamlining 

• Innovative remediation solutions 

• Risk assessment integration  

 

LESSONS: 
• Continuous confirmation of objectives – valuable 

• Fast tracking on a small site - riskier but viable 

• Integrated teams – essential  

• Be wary of ground conditions!  

• Risk Registry to manage/review change and risk 
 

 



Questions? 



THANK YOU 

Source Control of Solvents Using  

Jet Grout Containment Wall 

1) 2011 CUI “Brownie” award – Sustainable Remediation 

&Technological Innovation (Category 2) 

 

2) 2012 Environmental Award - Canadian Association of 

Municipal Administrators (CAMA)  

 

3) 2012 Sustainable Communities Award for Brownfields – 

Federation of Canadian Municipalities 

 

4) 2012 Environmental Award – APEGBC (short-listed Oct 

26/2012) 

 
 


